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Anexo B-4 
PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACIÓN FÍSICA Y COSTEO (Elaborado) 

Año : 2024 - 2026

Periodo POI Multianual 2024 - 2026
Nivel de Gobierno R - GOBIERNOS REGIONALES
Sector 99 - GOBIERNOS REGIONALES
Pliego 457 - GOBIERNO REGIONAL DEL DEPARTAMENTO DE PIURA
Unidad Ejecutora 000893 - REGION PIURA-GERENCIA LUCIANO CASTILLO COLONNA

CENTRO DE COSTO: 01 - DIRECCIÓN ADMINISTRATIVA

OEI.09 - MODERNIZAR LA GESTION INSTITUCIONAL CON ENFASIS EN LA TRANSFORMACION DIGITAL
AEI.09.02 - DOCUMENTOS DE GESTIÓN Y PROCESOS INSTITUCIONALES ADECUADOS A LA NORMATIVIDAD VIGENTE.

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00089300052 GESTION
ADMINISTRATIVA

200601 -
SULLANA PLANILLA Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

150,255.25 209,055.25 167,453.75 162,453.75 162,453.75 162,453.75 162,453.75 162,453.75 162,453.75 300,255.25 162,453.75 151,796.25 2,115,992.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

150,255.25 209,055.25 167,453.75 162,453.75 162,453.75 162,453.75 162,453.75 162,453.75 162,453.75 300,255.25 162,453.75 151,796.25 2,115,992.00

2026
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

150,255.25 209,055.25 167,453.75 162,453.75 162,453.75 162,453.75 162,453.75 162,453.75 162,453.75 300,255.25 162,453.75 151,796.25 2,115,992.00

AOI00089300053 OBLIGACIONES
PREVISIONALES

200601 -
SULLANA PLANILLA Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

2,900.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,700.00 2,100.00 2,100.00 2,100.00 2,100.00 2,700.00 27,200.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

2,900.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,700.00 2,100.00 2,100.00 2,100.00 2,100.00 2,700.00 27,200.00

2026
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

2,900.00 2,100.00 2,100.00 2,100.00 2,100.00 2,100.00 2,700.00 2,100.00 2,100.00 2,100.00 2,100.00 2,700.00 27,200.00

AOI00089300106
CONDUCCION Y
ORIENTACION
SUPERIOR

200601 -
SULLANA PLANILLA Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.38 219,317.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.38 219,317.00

2026
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.42 18,276.38 219,317.00

CENTRO DE COSTO: 02 - DIRECCIÓN DE INFRAESTRUCTURA

OEI.04 - MEJORAR LOS SERVICIOS EDUCATIVOS EN COBERTURA; ACCESO Y LA PERMANENCIA DE LOS ESTUDIANTES EN EL DEPARTAMENTO DE PIURA
AEI.04.02 - INSTITUCIONES EDUCATIVAS CON CONDICIONES ADECUADAS PARA EL CUMPLIMIENTO DE HORAS LECTIVAS DEL PLAN DE ESTUDIO PARA LOS ESTUDIANTES.

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12
AOI00089300162 REHABILITACIÓN

DEL LOCAL
200505 - LA
HUACA

OBRA Muy Alta 2024 FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00
COSTEO 61,968.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 61,968.00
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ESCOLAR N° 14762
LUCIANO CASTILLO
COLONNA DEL
CENTRO POBLADO
MIRAFLORES,
DISTRITO LA
HUACA, PROVINCIA
DE PAITA,
DEPARTAMENTO DE
PIURA.

S/

AOI00089300177

MEJORAMIENTO DE
LA
INFRAESTRUCTURA
EDUCATIVA EN LA
IE FRANCISCO
BOLOGNESI DEL
CENTRO POBLADO
LA NORIA DEL
DISTRITO DE
MARCAVELICA,
PROVINCIA DE
SULLANA - PIURA

200607 -
QUERECOTILLO OBRA Muy Alta

2024
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

0.00 0.00 0.00 613,002.33 613,002.33 613,002.33 613,002.33 613,002.33 613,002.35 0.00 0.00 0.00 3,678,014.00

2025
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.37 550,000.00

2026
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 1,500,000.00

AOI00089300178

MEJORAMIENTO DE
LOS SERVICIOS
EDUCATIVOS DEL
NIVEL INICIAL
CUNA-JARDIN EN
LA IE 530 VIRGEN
DE LAS MERCEDES
DISTRITO Y
PROVINCIA DE
SULLANA-PIURA

200601 -
SULLANA OBRA Muy Alta 2024

FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00

COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 36,841.00 0.00 0.00 0.00 0.00 0.00 36,841.00

AOI00089300179

MEJORAMIENTO
DEL SERVICIO
EDUCATIVO DEL
NIVEL INICIAL,
PRIMARIO Y
SECUNDARIO DE LA
I.E. "NUESTRA
SEÑORA DEL
CARMEN" DEL
CENTRO POBLADO
DE MORROPON -
DISTRITO DE
AYABACA -
PROVINCIA DE
AYABACA - REGIÓN
PIURA

200201 -
AYABACA OBRA Muy Alta

2024

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

616,716.66 616,716.66 616,716.66 616,716.66 616,716.66 616,716.66 616,716.66 616,716.66 616,716.66 616,716.68 616,716.69 616,716.69 7,400,600.00

2025

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 450,000.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 1,500,000.00

AOI00089300180

MEJORAMIENTO
DEL SERVICIO
EDUCATIVO EN LA
I.E. N°14301 DEL
CENTRO POBLADO
DE LA COPA -
DISTRITO DE SUYO
- PROVINCIA DE
AYABACA - REGIÓN
PIURA

200210 - SUYO OBRA Muy Alta

2024
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 1,003,875.00 1,003,875.00 1,003,875.00 1,003,875.00 1,003,875.00 1,003,875.00 6,023,250.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 1,003,875.00 1,003,875.00 1,003,875.00 1,003,875.00 1,003,875.00 1,003,875.00 6,023,250.00

2026
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00
COSTEO
S/

45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.33 45,833.37 550,000.00

AOI00089300181 MEJORAMIENTO
DEL SERVICIO
EDUCATIVO DEL
NIVEL PRIMARIA EN

200607 -
QUERECOTILLO

OBRA Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

724,479.58 724,479.58 724,479.58 724,479.58 724,479.58 724,479.58 724,479.58 724,479.58 724,479.59 724,479.59 724,479.59 724,479.59 8,693,755.00
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LA I.E N° 14865
DEL CENTRO
POBLADO DE SANTA
CRUZ, DISTRITO DE
QUERECOTILLO,
PROVINCIA DE
SULLANA-
DEPARTAMENTO DE
PIURA

2025 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

129,166.67 129,166.67 129,166.67 129,166.67 129,166.67 129,166.67 129,166.67 129,166.67 129,166.67 129,166.67 129,166.67 129,166.63 1,550,000.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.63 950,000.00

AOI00089300182

MEJORAMIENTO Y
AMPLIACION DEL
SERVICIO
EDUCATIVO EN LA
I.E. SAN ANTONIO
DE PADUA DEL
CENTRO POBLADO
DE JIBITO,
DISTRITO DE
MIGUEL CHECA -
PROVINCIA DE
SULLANA -
DEPARTAMENTO DE
PIURA

200606 -
MIGUEL CHECA OBRA Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

616,666.67 616,666.67 616,666.67 616,666.67 616,666.67 616,666.67 616,666.67 616,666.67 616,666.67 616,666.67 616,666.67 616,666.63 7,400,000.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

295,833.33 295,833.33 295,833.33 295,833.33 295,833.33 295,833.33 295,833.33 295,833.33 295,833.33 295,833.33 295,833.33 295,833.37 3,550,000.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 1,500,000.00

AOI00089300187

- MEJORAMIENTO
DE LOS SERVICIOS
EDUCATIVOS
INICIAL Y PRIMARIO
DE LA INSTITUCION
EDUCATIVA Nº
14765 VIRGEN DE
LAS MERCEDES DEL
CENTRO POBLADO
DE VIVIATE -
DISTRITO DE LA
HUACA -
PROVINCIA DE
PAITA - REGIÓN
PIURA

200505 - LA
HUACA OBRA Muy Alta

2024

FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

0.00 0.00 0.00 272,973.50 272,973.50 272,973.50 272,973.50 272,973.50 272,973.50 0.00 0.00 0.00 1,637,841.00

2025

FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

0.00 0.00 0.00 272,973.50 272,973.50 272,973.50 272,973.50 272,973.50 272,973.50 0.00 0.00 0.00 1,637,841.00

2026

FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

33,333.33 33,333.33 33,333.33 33,333.33 33,333.33 33,333.33 33,333.33 33,333.33 33,333.33 33,333.33 33,333.33 33,333.37 400,000.00

OEI.05 - INCREMENTAR LA COMPETITIVIDAD DE LOS AGENTES ECONOMICOS EN EL DEPARTAMENTO DE PIURA
AEI.05.01 - INFRAESTRUCTURA ECONÓMICA PRODUCTIVA Y DE SERVICIOS ADECUADA PARA LOS AGENTES ECONÓMICOS.

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00089300149

RECUPERACION DE
CAMINO VECINAL -

27.83 KM EN RUTA
PI-679 EMP.PI-110
(YANCHALA) -
AYPATE - HUAMBA
REAL, DEL
DISTRITO DE
AYABACA -
PROVINCIA DE
AYABACA -
DEPARTAMENTO DE
PIURA

200201 -
AYABACA OBRA Muy Alta

2024

FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 10.00

COSTEO
S/

458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.37 5,500,000.00

2025

FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 10.00

COSTEO
S/

120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.37 1,450,000.00

2026

FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 10.00

COSTEO
S/

208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.37 2,500,000.00

AOI00089300150

RECUPERACION DE
CAMINO VECINAL
EN PI-661 EMP.PI-
655 (AUL) EMP.PI-
621, DEL DISTRITO
DE AYABACA -
PROVINCIA DE
AYABACA - PIURA

200201 -
AYABACA OBRA Alta

2024
FISICO 0.00 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00

COSTEO
S/

0.00 0.00 0.00 329,592.50 329,592.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 659,185.00

2025
FISICO 0.00 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00

COSTEO
S/

0.00 0.00 0.00 329,592.50 329,592.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 659,185.00
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AOI00089300151

RECUPERACION DE
CARRETERA
DEPARTAMENTAL
EN RUTA PI-110
EMP.PE-3N (DIV.
ESPINDOLA) - EL
MOLINO -
SAMANGUILLA -
ESPINDOLA
(FRONTERA CON
ECUADOR), DEL
DISTRITO DE
AYABACA -
PROVINCIA DE
AYABACA -
DEPARTAMENTO DE
PIURA

200201 -
AYABACA OBRA Muy Alta

2024

FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 1,500,000.00

2025

FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

0.00 548,760.83 548,760.83 548,760.83 548,760.83 548,760.83 548,760.85 0.00 0.00 0.00 0.00 0.00 3,292,565.00

2026

FISICO 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.37 850,000.00

AOI00089300153

2450680 -
RECUPERACION DE
CAMINO VECINAL
EN PI-676 (EMP.PI-
110) - LA ARCANA -
SAN JOSE DE
CALVAS - TUCAS,
DEL SAN JOSE DE
CALVAS Y TUCAS
DEL DISTRITO DE
AYABACA -
PROVINCIA DE
AYABACA -
DEPARTAMENTO DE
PIURA

200201 -
AYABACA OBRA Alta

2024
FISICO 0.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00
COSTEO
S/

62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 62,500.00 750,000.00

2025
FISICO 0.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00
COSTEO
S/

0.00 646,489.75 646,489.75 646,489.75 646,489.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,585,959.00

2026

FISICO 0.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00

COSTEO
S/

37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 37,500.00 450,000.00

AOI00089300154

RECUPERACION
RECUPERACION DE
CAMINO VECINAL
EN PI-588 TRAMO
MALVAS - MALVITAS
- BOLSA DEL
DIABLO - SAUCILLO
- CANOAS - LA
TIENDA - EMP. PI-
587 (PAMPA LARGA)
6 LOCALIDADES
DEL DISTRITO DE
SUYO - PROVINCIA
DE AYABACA -
DEPARTAMENTO DE
PIURA

200201 -
AYABACA OBRA Muy Alta

2025

FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00

COSTEO
S/

273,117.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 273,117.00

2026

FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00

COSTEO
S/

273,117.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 273,117.00

AOI00089300155

RECUPERACION DE
CAMINO VECINAL
EN PI-712 (EMP.PI-
708) LAGUNAS -
ALTO LAGUNAS -
LUCUMAL - CRUZ
HUACAS - NUEVO
PROGRESO - TAPUL
- EMP.PI-717
(MEJICO) DE 6
LOCALIDADES DEL
DISTRITO DE
LAGUNAS -
PROVINCIA DE
AYABACA -
DEPARTAMENTO DE
PIURA

200201 -
AYABACA OBRA Muy Alta

2024

FISICO 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00

COSTEO
S/

66,666.67 66,666.67 66,666.67 66,666.67 66,666.67 66,666.67 66,666.67 66,666.67 66,666.67 66,666.67 66,666.67 66,666.63 800,000.00

2025

FISICO 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00

COSTEO
S/

740,113.50 740,113.50 740,113.50 740,113.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,960,454.00

2026

FISICO 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00

COSTEO
S/

740,113.50 740,113.50 740,113.50 740,113.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,960,454.00
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AOI00089300156

RECUPERACION DE
CAMINO VECINAL -
14.20 KM EN R70
(EMP.PE-1NT) -
SAUSAL DEL
QUIROZ, DEL
DISTRITO DE
AYABACA -
PROVINCIA DE
AYABACA -
DEPARTAMENTO DE
PIURA

200201 -
AYABACA OBRA Alta 2025

FISICO 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00

COSTEO
S/

77,052.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 77,052.00

AOI00089300159 FORTALECIMIENTO
INSTITUCIONAL

200601 -
SULLANA ACCION Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.63 500,000.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 2,212,644.00

2026
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 184,387.00 2,212,644.00

AOI00089300163

EXPEDIENTE
TECNICO:
REHABILITACION Y
MEJORAMIENTO
DESDE CHILACO
PELADO HASTA LA
BOCANA-DISTRITO
DE SULLANA -
PROVINCIA DE

SULLANA-REGION
PIURA

200201 -
AYABACA

EXPEDIENTE
TECNICO Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.63 3,200,000.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.67 79,166.63 950,000.00

2026
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.33 70,833.37 850,000.00

AOI00089300164

REHABILITACION Y
MEJORAMIENTO DE
CAMINO VECINAL -
21.60 KM.
CABRERIA - CASAS
QUEMADAS - LA
PROVIDENCIA -
MURCIELAGOS -
QUEBRADA SECA
DEL DISTRITO DE
LANCONES -
PROVINCIA DE
SULLANA - PIURA.

200604 -
LANCONES OBRA Alta

2024

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

59,166.67 59,166.67 59,166.67 59,166.67 59,166.67 59,166.67 59,166.67 59,166.67 59,166.67 59,166.67 59,166.67 59,166.63 710,000.00

2025

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.33 120,833.37 1,450,000.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

158,333.33 158,333.33 158,333.33 158,333.33 158,333.33 158,333.33 158,333.33 158,333.33 158,333.33 158,333.33 158,333.33 158,333.37 1,900,000.00

AOI00089300165

EXPEDIENTE
TECNICO:
RECONSTRUCCION
Y REHABILITACION
DEL CAMINO
VECINAL EN PI-701,
EMP.PE-1NT- SAN
PEDRO-
PORTACHUELO DE
CULUCAN, DEL
DISTRITO Y
PROVINCIA DE
AYABACA - PIURA.

200601 -
SULLANA

EXPEDIENTE
TECNICO Muy Alta

2024
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

708,333.33 708,333.33 708,333.33 708,333.33 708,333.33 708,333.33 708,333.33 708,333.33 708,333.33 708,333.33 708,333.33 708,333.37 8,500,000.00

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
COSTEO
S/

212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.63 2,550,500.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.37 2,500,000.00

AOI00089300166 EXPEDIENTE 200605 - EXPEDIENTE Muy Alta 2024 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
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TECNICO:
REHABILITACION Y
MEJORAMIENTO
DEL CAMINO
VECINAL RUTA PI-
539 TRAYECTORIA:
EMP. PI 105-
PESCADOS- JAGUAY
GRANDE - AGUA LA
LECHE, DISTRITO
DE MARCAVELICA,
PROVINCIA DE
SULLANA,
DEPARTAMENTO
PIURA

MARCAVELICA TECNICO

COSTEO
S/

783,333.33 783,333.33 783,333.33 783,333.33 783,333.33 783,333.33 783,333.33 783,333.33 783,333.33 783,333.33 783,333.33 783,333.37 9,400,000.00

2025

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.67 212,541.63 2,550,500.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.37 2,500,000.00

AOI00089300168

REHABILITACION
EN RECUPERACION
DE LA
TRANSITABILIDAD
DE LOS ACCESOS A
LOS TERRENOS
AGRICOLAS DEL
DISTRITO DEL
ARENAL Y PUEBLO
NUEVO DE COLAN,
PROVINCIA DE
PAITA - PIURA

200504 -
COLAN OBRA Muy Alta

2024
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.63 500,000.00

2025
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

0.00 0.00 0.00 214,086.50 214,086.50 214,086.50 214,086.50 214,086.50 214,086.50 0.00 0.00 0.00 1,284,519.00

2026
FISICO 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 6.00

COSTEO
S/

0.00 0.00 0.00 214,086.50 214,086.50 214,086.50 214,086.50 214,086.50 214,086.50 0.00 0.00 0.00 1,284,519.00

AOI00089300169

REHABILITACION Y
MEJORAMIENTO DE
CAMINO VECINAL
TRAMO I: PI-570
EMP. CON PI-573
(CRUCE LEONES) -
DV. A PILARES,
TRAMO III: PILARES
- EMP. CRUCE
JABONILLOS,
DISTRITO DE
LANCONES,
PROVINCIA DE
SULLANA, PIURA

200604 -
LANCONES OBRA Muy Alta

2024

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 1,149,551.50 13,794,618.00

2025

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 162,500.00 1,950,000.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.37 2,500,000.00

AOI00089300172

EXPEDIENTE
TECNICO:
RECONSTRUCCION
Y REHABILITACION
DE CAMINO
VECINAL - RUTA PI
- 540 EMP. PI - 105
- (CAÑAS) -
CHAPETONES - DV.
LAS PEÑITAS -
SALADOS - ANGOLO
DEL DISTRITO DE
MARCAVELICA -
PROVINCIA DE
SULLANA - PIURA

200605 -
MARCAVELICA

EXPEDIENTE
TECNICO Muy Alta

2024

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

3,286,306.66 3,286,306.66 3,286,306.66 3,286,306.66 3,286,306.66 3,286,306.66 3,286,306.66 3,286,306.66 3,286,306.66 3,286,306.68 3,286,306.69 3,286,306.69 39,435,680.00

2025

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.00 15,000,000.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.37 5,500,000.00

AOI00089300185 SUPERVISION:
2379295 -
MEJORAMIENTO DE
LOS SERVICIOS DE
TRANSITABILIDAD
TRAMO DE LA RUTA
PI 529: EMP. PI-102
(SOJO) - ACCESO
ANTIGUO A

200606 -
MIGUEL CHECA

SUPERVISION Muy Alta
2024

FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 31,928.00 31,928.00 31,928.00 31,928.00 31,928.00 31,928.00 191,568.00

2025
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 31,928.00 31,928.00 31,928.00 31,928.00 31,928.00 31,928.00 191,568.00

2026 FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00
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TANGARARA (RIO
CHIRA) Y TRAMO
DE LA RUTA PI 535:
TANGARARA -
SANTA SOFIA -
VENTARRONES -
EMP. PE-1N,
DISTRITOS DE
MIGUEL CHECA,
MARCAVELICA E
IGNACIO ESCUDERO
DE LA PROVINCIA
DE SULLANA -
DEPARTAMENTO DE
PIIURA.

COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 31,928.00 31,928.00 31,928.00 31,928.00 31,928.00 31,928.00 191,568.00

AOI00089300186 ESTUDIOS DE PRE-
INVERSION

200601 -
SULLANA ACCION Muy Alta

2025
FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO
S/

166,666.67 166,666.67 166,666.67 166,666.67 166,666.67 166,666.67 166,666.67 166,666.67 166,666.67 166,666.67 166,666.67 166,666.63 2,000,000.00

2026
FISICO 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 60.00
COSTEO
S/

333,333.33 333,333.33 333,333.33 333,333.33 333,333.33 333,333.33 333,333.33 333,333.33 333,333.33 333,333.33 333,333.33 333,333.37 4,000,000.00

AOI00089300197

MEJORAMIENTO DE
LOS SERVICIOS DE
TRANSITABILIDAD
TRAMO DE LA RUTA
PI 529: EMP. PI-102
(SOJO) - ACCESO
ANTIGUO A
TANGARARA (RIO
CHIRA) Y TRAMO
DE LA RUTA PI 535:
TANGARARA -
SANTA SOFIA -
VENTARRONES -
EMP. PE-1N,
DISTRITOS DE
MIGUEL CHECA,
MARCAVELICA E
IGNACIO ESCUDERO
DE LA PROVINCIA
DE SULLANA -
DEPARTAMENTO DE
PIIURA

200605 -
MARCAVELICA OBRA Muy Alta

2024

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000.00 10,500,000.00

2025

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.33 458,333.37 5,500,000.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.33 208,333.37 2,500,000.00

AEI.05.06 - PRODUCTORES AGRARIOS CON COMPETENCIAS PARA EL APROVECHAMIENTO DE RECURSO HÍDRICO PARA USO AGRARIO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00089300173

INSTALACION DEL
SERVICIO DE AGUA
PARA RIEGO
AGRICOLA EN LOS
SECTORES RAMOS,
SAN JUAN DEL
FAIQUE, EL TAMBO,
JIJUL, FRUTAL Y
PARCOCHACA DE
LA COMUNIDAD
CAMPESINA DE
YANTA, DISTRITO
DE AYABACA,
PROVINCIA DE
AYABACA - PIURA

200201 -
AYABACA OBRA Muy Alta

2024

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

469,371.50 469,371.50 469,371.50 469,371.50 469,371.50 469,371.50 0.00 0.00 0.00 0.00 0.00 0.00 2,816,229.00

2025

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

469,371.50 469,371.50 469,371.50 469,371.50 469,371.50 469,371.50 0.00 0.00 0.00 0.00 0.00 0.00 2,816,229.00

2026

FISICO 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

COSTEO
S/

469,371.50 469,371.50 469,371.50 469,371.50 469,371.50 469,371.50 0.00 0.00 0.00 0.00 0.00 0.00 2,816,229.00

AOI00089300175 AMPLIACION Y
MEJORAMIENTO

200606 -
MIGUEL CHECA

OBRA Muy Alta 2024 FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00
791,666.67 791,666.67 791,666.67 791,666.67 791,666.67 791,666.67 791,666.67 791,666.67 791,666.67 791,666.67 791,666.67 791,666.63 9,500,000.00
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DEL SERVICIO DE
AGUA PARA RIEGO
EN LA ZONA DE
INFLUENCIA DEL
CANAL MIGUEL
CHECA,
PROVINCIAS DE
SULLANA Y PAITA,
DEPARTAMENTO DE
PIURA.

COSTEO
S/

2025
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

291,666.67 291,666.67 291,666.67 291,666.67 291,666.67 291,666.67 291,666.67 291,666.67 291,666.67 291,666.67 291,666.67 291,666.63 3,500,000.00

2026
FISICO 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 12.00

COSTEO
S/

200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 2,400,000.00

AOI00089300195

MEJORAMIENTO
DEL SERVICIO DE
AGUA PARA EL
RIEGO EN LA ZONA
DE HUALTACAL,
DISTRITO DE
QUERECOTILLO -
PROVINCIA DE
SULLANA -
DEPARTAMENTO DE
PIURA.

200606 -
MIGUEL CHECA OBRA Muy Alta

2025
FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00
COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 201,854.00 201,854.00 201,854.00 201,854.00 201,854.00 201,854.00 1,211,124.00

2026

FISICO 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 6.00

COSTEO
S/

0.00 0.00 0.00 0.00 0.00 0.00 201,854.00 201,854.00 201,854.00 201,854.00 201,854.00 201,854.00 1,211,124.00

COSTEO TOTAL AÑO 2024 S/ 145,552,058.00
COSTEO TOTAL AÑO 2025 S/ 70,589,016.00
COSTEO TOTAL AÑO 2026 S/ 48,162,164.00

U.M. = Unidad de Medida
FIRMA


